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In 2017, the Ventura County Chapter of APWA (VC Chapter) initiated and expanded the growth of existing innovative programs 
to serve existing members and attract new members, and allocated resources to support increased chapter involvement and 
outreach in the region. The VC Chapter also addressed specific areas to continue our ongoing efforts in achieving excellence 
and keeping members involved and interested.  The Ventura County Chapter of APWA always strives to positively impact our 
membership, profession, and community; and in 2017, we made great strides toward achieving and exceeding these goals. 

 

  

Innovative Programs 

The volunteer efforts of the VC Chapter are the key to its success, and the experience, innovation, and expertise of its members 
is heart of the Chapter. This success is highlighted through committees that serve as an anchor for the Chapter’s membership. 
The diversity of talent and resources that come to the table each month is derived from the varied backgrounds of both long-
time members and new. The Chapter has members that complete successful Public Works projects, do it in a professional 
way, raise funds through an annual golf tournament, and then use the funds for internships and youth scholarships in the Public 
Works field.  In 2017, the VC Chapter expanded several innovative programs that serve our members and reach potential new 
members. Membership engagement and volunteer efforts included VC Chapter committees for the following: 

VC Chapter Standing Committees 
Project of the Year Professional of the Year 

Annual Golf Tournament Fundraiser Scholarship Program 
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The Committees for Project of the Year and Professional of the Year are composed of three private sector representatives and 
one public agency representative. Both Committees review submittals and forward recommendations to the full Board. The 
mission of the Internship and Scholarship Committee is to increase youth employment opportunities and community 
involvement for students and young professionals by continuing their education, and partnering with professionals throughout 
Ventura County.  The goal for this program is to foster interest in public works with emerging young professionals and to grow 
membership with the next generation. 

Programming Excellence 
The VC Chapter seeks to expand Chapter capacity and achieve chapter excellence. The focus areas include: new member 
badges, leadership training, increasing diversity with programs like the Inspectors Network, the student internship program, 
monthly professional lunch meetings, and development training sessions.  The VC Chapter lunch meetings are at capacity 
almost every month, and the educational seminars on subjects such as technological advancements, management best 
practices, and sustainability have been very well received.                                               
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Member Retention  
The VC Chapter started fiscal year 2017 with 271 members and ended the year with 286 members. During this fiscal year there 
was an increase in membership with a 5.53% gain. 

In 2017, community engagement continued for the VC Chapter.  Members participated in Oxnard Union 
High School’s second annual Girls STEM Day on December 2, at Hueneme High School in Port 
Hueneme.  The purpose of this event was to inspire local girls to pursue STEM (Science, Technology, 
Engineering, Mathematics) careers.  Four engineering themes were the focus of this workshop, including 
Mechanical, Computer, Aeronautical, and Electrical.  Another success was a public works presentation 
to students at Santa Paula High School. 

In 2017, the APWA Inspectors Network met three times with attendance between 15 and 25, The 
inspectors appreciate getting together every few months to talk and learn from one another, and they always look forward to 
the meetings. The Executive Committee considers the APWA Inspectors Network to be a great success. The local public 
notices for the inspectors’ network meetings are included in the attachments.  

Additionally, many in the group also attended the Inspection Training Series offered in the fall. The continued development of 
student outreach efforts not only serve the purpose of supporting the community, but additionally foster interest in APWA 
membership for emerging professionals.  Through these programs, the goal to make high school and college students aware 
of the educational and professional resources available through our Chapter and interest in public works. 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 

Membership 



   
PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE 

 
 4 

Member Recruitment  
New members are provided a name badge for Chapter events that includes their name and the name of their employer (or 
“retired” if applicable). The name badge helps with networking and provides a sense of community and camaraderie. The 
Chapter Secretary is responsible for distribution at each meeting.  The Membership Chair orders new badges as new members 
join or when members change affiliations. 

Membership engagement/volunteer plan and efforts include the Project of the Year 
Committee and Golf Tournament Committee, where members take an active role 
supporting project recognition and scholarship fundraising efforts. The Golf Committee 
meets monthly for four months as the golf tournament approaches. In 2017, the Golf 
Committee included nine members, including one retired member. This year’s tournament 
was held at River Ridge Golf Club on October 6, and raised $11,654.98.  Those funds were 
then used for eight student scholarships. The Golf Tournament continues to be an excellent 
fundraiser for the Chapter’s scholarship fund. 

The Project of the Year Committee was composed of four members, one from public 
agencies and three from private companies. They review the project submittals and met via 
conference call to select the winners. 

The Young Members Forum (YMF) hosted 3 events in 2017, including a beach clean-up, a 
water well tour, and a meet and greet. The chapter hopes that by sponsoring YMF meetings 
and socials to help garner renewed interest in APWA with young professionals. 
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Monthly Lunch Meetings 
Each month, VC Chapter lunch meetings are well attended and offer a wide 
variety of topics related to public works. The Chapter Vice President arranges 
for the lunch speakers and topics, including the year-end administrative 
professionals lunch where support staff from VC Chapter member agencies 
are invited to attend as guests. The APWA National Director-at-Large Fleet 
and Facilities Mary Joyce Ivers and National President Bo Mills also attended 
the holiday event where new officers for 2018 were installed with Bo Mills 
presiding. The lunch meetings attract members from throughout the region, 
and as such, the centrally located meeting venue remains in Camarillo.  
Monthly meeting notices are included in the attachments. 

 

 

 

 

 

Month Topic Speaker Attendees 
January NASA’s Juno Mission to Jupiter presented by JPL Elena Smerdjian, NASA Solar System Ambassador 75 

February Pure Water Project: Las Virgenes-Triunfo David Pederson, General Manager, Las Virgenes 
Municipal Water District 110 

March Transportation Sales Tax Measure Darren Kettle, Director, Ventura County 
Transportation Commission 100 

April Project of the Year – Donlon Road Realignment 
Project 

Chris Hooke, Ventura County Transportation Dept. 
Michael Ip, MNS Engineers 95 

May Public Works Directors and General Manager 
Discussion 

Daniel Rydberg, City of Oxnard; Susan Mulligan, 
Calleguas; 
Jay Spurgin, City of Thousand Oaks; Dave Klotzle, 
City of Camarillo 

107 

June Project of the Year – Moorpark Water Reclamation 
Facility 

Susan Pan, Ventura County Water and Sanitation 
Department, Ventura County Public Works Agency 95 

July Why Measure M? Bryan Pennington, LA Metro 84 

August Project of the Year – Low Impact Development 
Retrofit in Meiners Oaks 

Ewenlina Mutkowska, Ventura County Public Works 
Stormwater Program Manager 93 

September New Trash Implementation Program Curt Kruger and Maryjane MacLeod, Contech 
Engineered Solutions 73 

October Project of the Year – Camarillo Springs Fire 
Emergency Repairs  Dave Klotzle and Rick Nack, City of Camarillo 112 

November Water Resource Objectives: One Street at a Time Melanie Mills and Keone Kauo, Cannon 92 

December Administrative Professionals Appreciation Lunch Entertainer  203 

Service to Chapter Members 
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Networking  
Membership communication includes flyers with the monthly meeting notice, which provides details on the speaker, topic, 
reservation instructions, and a monthly meeting sponsor. Flyers are also distributed for training opportunities. Monthly meeting 
flyers, seminar notices, and Inspector Network meeting notices are attached. In March, there was a State Safety Assessment 
Training workshop for licensed staff to certify or re-certify in this critical function.  

The VC Chapter initiated a student internship program in 
2015. The goal of the program is to place local youth in 
internship positions in Ventura County public and private 
sector public works positions. Participating firms were 
required to meet program requirements to be eligible to 
receive $1,000 to offset the cost of an eight-week internship. 

For the 2017 program, two students were awarded an 
internship. Applicants were paired with one of the participating 
organizations based on the organizations’ needs. The review 
process included matching the student’s background with the 
employer. This is a great service that the VC Chapter offers 
to its member agencies and to local students. The application 
and Program Agreement is attached. 

The VC Chapter also makes efforts to recognize each new 
member and make them feel welcome.  Each new member is 
issued a name badge.  Additionally, on occasion, the new 

members are individually greeted and asked to stand so that those in attendance can be introduced to the new members.  The 
VC Chapter hopes to foster a sense of familiarity and community among its members to assist in personal and professional 
development.  The Chapter Best Practices spreadsheet is attached.  

 

 

 

 

 

 

 

 

 



   
PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE 

 
 7 

Scholarship Fund Golf Tournament 
The October 6 Annual Golf Tournament was held at River Ridge Golf Club in Oxnard, and included 112 golfers. The net profit 
for the scholarship fund was $11,6543.98. The Golf Tournament is also a means to solicit sponsorship and raise funds for the 
scholarship fund. The Golf Tournament Flyer is attached. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2017 Golf Tournament Sponsors 
1. Jensen Design & Survey, Inc. 17. United Way 
2. Hunt Ortmann Palffy Nieves 

Darling & MAH, Inc. 
18. Michael Baker International 
19. Earth Systems Southern Ca. 

 3. Aerotek 20. MNS Engineers 
4. Cotton, Shires & Associates 21. Huitt Zollars 
5. Kier & Wright Civil Engineers & 

Surveyors, Inc. 
22. Kimley-Horn and Associates Inc. 
23. NCE 

6. Fugro Consultants, Inc. 24.  KEH & Associates 
7. Cannon 25. Stantec 
8. Rincon Consultants, Inc. 26. Twining, Inc. 
9. Kennedy/Jenks Consultants, 

 
27. AECOM 

11.  Geocon, Inc. 28. San Joaquin Chemicals, Inc. 
12.  Pre-Con Products 29. RJR Engineering, Inc. 

13.  Eagle Lift, Inc 30. VTN West 

14.  AECOM 31. Twining 

15.  NCE 32. Carollo Engineers 

16.  Brierly Associates   

October 6, 2017 
ANNUAL STUDENT 

SCHOLARSHIP GOLF 
TOURNAMENT  
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Chapter Networking 
The VC Chapter Delegate is in regular communication with the Southern California Chapter to discuss events of mutual interest. 
The 2017 delegate was Robert Beamer, Manager, Calleguas Municipal Water District. 

Public Works Diversity 
The VC Chapter encourages diversity in its membership and representation on the Executive Committee. Ethnicity, gender, 
age, and occupation are well-represented in our membership and Executive Committee. Additionally, the various aspects of 
public works (transportation, water resources, management, operations, etc.) are demonstrated in the membership and the 
monthly topics.  Every year the Executive Committee makes efforts to keep monthly lunch topics diverse enough to attract 
attendees from every facet of public works.  Additionally, the yearly December holiday luncheon recognizes administrative staff 
for their continued efforts to highlight how “Public Works Connects Us” for 2017.  

The Construction Inspectors Network offers educational seminars offered on a wide range of topics intended to attract 
inspection, operations, and maintenance professionals. 

The Young Members Forum, scholarship program, and internship program all strive to promote age diversity within the 
organization by encouraging younger members to participate.  The VC Chapter hopes to develop the talents of young public 
works professionals to ensure the future of the profession in Ventura County and beyond. 

Young Members Forum 
For 2017 there were three Young Member’s Forum (YMF) events. The events included a beach clean-up day and social mixer 
at a Camarillo brewery. These mixers provide our young members an opportunity to network, discuss challenges facing young 
professionals in the public works industry, and provided support to members studying for their Professional Engineering 
licensing exams.  The YMF also facilitated a technical presentation and site visit to a Golf Course Water Well in Ventura.  It is 
the hope that funds will continue to grow for these social and technical meetings for young professionals in the Chapter within 
the public works industry. 

Awards and Recognition  
The VC Chapter supports the Project of the Year program by seeking nominations from 
membership. The nomination and selection process takes into account the National 
APWA Project-of-the-Year deadlines, so the projects can be submitted for national 
recognition.   

The 2017 winners (for projects completed in 2016) include: 

Projects of the Year 
Project Agency 

Donlon Road Re-Alignment  Ventura County Public Works 
Happy Valley Bio-Swale Ventura County Watershed Protection District 
Moorpark Water Reclamation Office and Lab Building Ventura County Waterworks District No. 1 
Camarillo Springs Emergency Repairs City of Camarillo 

The April, June, August, and October lunch meetings were reserved for presentations by the award recipients. Award plaques 
are presented at the lunch meetings, as well as at the recipients governing body’s regular meeting. Additionally, the VC Chapter 
recognizes a Professional of the Year, solicited from the membership.  The 2017 Professional of the Year was City of Ventura 
Public Works Director Rick Raives. 
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Marketing how “Public Works Connects Us” 
The VC Chapter participates in the annual National Engineers Week Banquet at Cal State University, Channel Islands. A variety 
of professional engineering organizations are represented at this distinguished event, and each is offered an opportunity to 
present their Project of the Year and Professional of the Year awards. In 2017, the Donlon Road Development Project was 
recognized as the Chapter’s Project of the Year and Rick Raives was presented as the APWA Professional of the Year. The 
Chapter also donated $1,000 to the National Engineers Week scholarship fund, and 12 members attended the banquet at the 
tables sponsored by the Chapter. 

Public Works Professional Development 
For 2017, the VC Chapter conducted three half-day and one full-day educational seminars. The Director-at-Large is responsible 
for arranging and coordinating the educational seminars. These seminars are geared towards the professional development 
and education of our members and cover a range of topics as shown below.  For 2017, the seminars raised approximately 
$11,900 for the Chapter. Seminar flyers are included in the attachments. 

Seminar Title 
 

Attendees 

1. California Safety Assessment Program (SAP) 15 
2. National Flood Insurance Program and CFM 

Workshop 35 

3. Environmental Permitting and Compliance for Public 
Works Projects 9 

4. Six Series Public Works Construction Inspection Course 30 

Public Works Sustainability 
The VC Chapter supports sustainability at monthly lunch meetings. In 2017, presentations included stormwater management 
and groundwater resources. 

Legislative Advocacy Outreach 
Since 2016, the VC Chapter Advocacy Committee has worked with the APWA California Advocacy Committee.  The Chair 
participates in the monthly teleconferences and monitors legislation that may impact the public works industry and provides 
monthly updates to the VC Chapter Executive Board Committee.  When the APWA California Advocacy Committee takes a 
strong position on advancing legislation, the Chair contacts local and federal representatives on behalf of the VC Chapter with 
the Executive Board Committee.  In 2017, City of Thousand Oaks Public Works Director Jay Spurgin assumed the role as 
Advocacy Chair.  

Chapter members share information with elected local representatives regarding important pieces of legislation at the bequest 
of the local and national APWA. Through combined efforts, they have advocated for important public works legislation. 
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Education Outreach  
The Golf Tournament funds scholarships to graduating high school seniors within the VC Chapter region who are pursuing an 
education major related to public works. The scholarship application is attached. Examples of public works related fields of 
study include: 

Public Works Related Courses of Study 
1. Civil or Structural Engineering 8. Public Administration 
2. Mechanical or Electrical Engineering 9. Construction Management 
3. Traffic/Transportation Engineering 10. Architectural Sciences 
4. Geology or Geotechnical Engineering 11. Land Surveying 
5. Geographic Information Systems 12. Urban Planning 
6. Sanitary Engineering 13. Public Management 
7. Environmental Sciences 14. Geography 

 

Award of scholarships is based on academic achievement, awards and honors, community and school involvement, a letter of 
recommendation and proof of acceptance to a college or university.  

The applicant must also complete an essay not to exceed 1,000 words on “Why Public Works Matters to Me”. The scholarship 
recipients are invited to a Chapter meeting and are provided the opportunity to share their future career plans and to thank the 
Chapter. The students are also invited to join our VC APWA Chapter. The scholarship recipients for 2017 were as listed below: 

 

 
No. First Name High School College/University 

ACCEPTED Major Allocation 
Amount 

1 Shon Agoura High School San Jose State University Civil/Structural Engineering $1,000 

2 Grant Westlake High School UC San Diego Mechanical Engineering $3,000 

3 Kian Oak Park High School Cal Poly – Pomona Civil Engineering $3,000 

4 Olivia Agoura High School Colorado School of Mines Environmental Engineering $3,000 

5 Cayden Newbury Park High School Cal Poly – San Luis Obispo Manufacturing/Industrial 
Engineering $1,000 

6 Jake Moorpark High School Cal Poly – San Luis Obispo Civil Engineering $1,000 

7 Iryna Ventura High School Cal Poly – San Luis Obispo Architectural Engineering $1,000 

8 Autumn Ventura High School Cal Poly – San Luis Obispo Architectural Engineering $1,000 

TOTAL $14,000 

 
 
 
 

Service to Community 



   
PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE 

 
 11 

 
Community Service  
Since 2012, the VC Chapter has partnered with FOOD Share and conducts a food drive during the annual December Holiday 
Luncheon. Each member who brings cans of food or non-perishable food for donation receive an extra raffle ticket at the event. 

This effort helps gather food that is needed to feed over 74,500 
hungry children, families, seniors, and adults every month. FOOD 
Share is one of the most respected and award-winning nonprofits 
in Ventura County. The VC Chapter selected FOOD Share based 
on a need for food in Ventura County and the fact that this 
organization benefits Ventura County. A majority of the VC 
Chapter members are engaged in public service, and it is 
important to give back to the community. In 2017, our members 
donated 230 pounds of food at our holiday luncheon event, which 
is equivalent to 190 meals at 1.2 pounds per meal.  Given that 
the attendance at the Holiday Luncheon was 203, our chapter 
nearly achieved a one-to-one ratio of meals for attendees to 
meals for FOOD Share! 
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APWA 

BEST PRACTICES FOR APWA CHAPTER CAPACITY BUILDING 

Mark the Yes or No column as applicable. If response is NO, please use the Comments column to elaborate whether issue is being 
addressed and progress made. 

 
 

 Yes No N/A Comments 

Membership Development   
  

1. The chapter maintains a continuously active membership growth 
committee. X  

  

2. The chapter has an active membership development plan in 
place. X  

  

3. The chapter maintains a college student outreach/mentoring 
program.  X  

  

4. The chapter conducts regular new member orientations and/or 
implements a plan to welcome new members. X  

  

5. The chapter seeks diverse members and exhibits an inclusive 
attitude in its meetings and communication materials.  X  

 

 

6. Membership retention is specifically assigned to an officer, 
committee or chapter administrator. X  

 

 

7. Chapter offers programs targeted to young professionals and/or 
those new to public works field. X  

  

8. 

Chapter participates in programs (webinars) offered by National 
addressing membership issues and utilizes membership  
recruitment and retention tools offered through National. 
works field. 

X  

  

9. Chapter targets small communities and geographic areas where 
membership is currently minimal or nonexistent. X  

  

10. Chapter monitors roster for unfilled agency membership 
position(s) and actively works with agency to fill position(s) X  

  
Leadership Development   

  

11. At least two chapter officers attended the most recent (biennial) 
Chapter Leader Training. 

  X 
 

12. The chapter delegate has a three year term of office. X  
  

13. 
The chapter delegate and/or alternate attends all Council of 
Chapters meetings and conference calls and regularly reports 
HOD deliberations to the chapter. 

X  

 

 

14. The chapter treasurer serves a minimum of two years and has a 
transition plan for a successor.  

 X 

 
The Chapter decided that the Treasurer 
position would remain as one year.  This 
has historically worked well for the 
Chapter. 

15. A leadership succession plan is maintained. X  
  

16. An active “past presidents” advisory committee is maintained. X  
  

17. The chapter seeks ways to utilize retired members, such as 
recruiting new members and/or volunteers. X  

  

18. Annually the chapter appoints a liaison to the National 
committees which request a chapter designee. X  

 

 

19. The chapter conducts an annual orientation session for new 
executive committee and committee chairs. X  

  

20. Annually, a transition meeting with the outgoing and incoming 
executive committee and committee chairs is held. X    
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21. 
Chapter strives to seek an optimal mix between the number of 
public agency and private company members who serve on the 
executive committee. 

X  

  
Committees and Taskforce Development   

  

22. Chapter maintains a description for each of its committees and 
volunteers are actively recruited to serve on committees X  

  

23. Committees establish annual goals and submit regular reports of 
activity to the executive committee. X  

  
Education and Special Events   

  

24. 
Annually, The chapter conducts at least six continuing education 
and/or other education programming events to advance the 
public works field. 

X  

 

 

25. The chapter hosts annual equipment event and/or program 
targeted to "operations" staff. X  

  

26. The chapter hosts two or more special events for members that 
are of a networking or fundraising value. X  

 

 

27. The chapter demonstrates creativity and innovation in programs 
and educational events. X  

 

 
Finance Management   

  

28. Hard copy monthly or quarterly financial statements are provided 
at all executive committee meetings. X  

 

 

29. 
The chapter has established a policy to maintain an unrestricted 
and undesignated liquid reserve between          10% - 35% of its 
annual budget. 

X  

  
30. A fundraising development plan exist for chapter fundraisers. X  

  

31. 
The chapter submits/posts on the website its upcoming calendar 
of activities to secure insurance coverage to APWA National by 
January 31. 

X  

  

32. 
The chapter has a written investment strategy for short and long 
term goals and reviews the strategy and investment reports at a 
minimum twice per year. 

X  

  

33. 

Executive Committee is aware of financial reporting 
requirements of the chapter to APWA National and of its 
fiduciary responsibilities as stated in the APWA Rules 
Governing Chapters. 

X  

  

34. If applicable to the chapter, branches provide at a minimum 
quarterly financial statements to the chapter. 

  
X  

Community Service and Outreach    
  

35. 

Annually the chapter organizes and/or participates in a minimum 
of two community/environmental service events, one focused on 
an environmental project and one on a community-based 
project. 

 X 

 

Sponsors FOOD Share donations at 
Annual Holiday Event 

36. The chapter has partnered and/or made contacts to partner on a 
project/program with other kindred organization(s) X  

  
Administration   

  

37. 
The chapter’s bylaws are reviewed at a minimum of every three 
years and amendments submitted to APWA National for 
approval. 

X  

 

 

38. The chapter is in contact with APWA National staff when issues 
or concerns are identified. X  
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39. 
Annually, the chapter reviews all contractual agreements with 
chapter administrator and/or other remunerated independent 
contractors. 

X  

 

 

40. Chapter submits all contracts that are $10,000 or greater to 
APWA National for review prior to signing the contract. X  

 

 

41. The chapter has a written strategic plan in place that is reviewed 
at a minimum on an annual basis. X  

 

 
42. Branches (where applicable)   X  
 a. The chapter is in regular communication with its branch 

leaders. 
  

X  
 b. Branch leaders attend chapter meetings.   X  
 c. All branch members are APWA members.   X  
 d. All chapter branches meet performance standards similar 

to that of chapters. 
  

X  

43. 
The chapter maintains a robust awards and recognition program 
for chapter members and regularly nominates members for 
APWA National awards. 

X  

 

 

44. The chapter annually convenes a planning session to review 
operational objectives for the coming year. X  

 

 

45. The chapter’s executive committee meets at a minimum on a 
quarterly basis each year. X  

 

 
46. If qualified, the chapter submits application for the PACE Award. X  

  

47. The chapter archives and records its chapter historical 
information and records. X  

  
Marketing and Communication   

  
48. The chapter has a regular newsletter it distributes to members. X  

  

49. The chapter's written and graphic materials follow APWA 
branding standards. X  

 

 

50. The chapter engages the media by promotion of its events, 
programs and the public works industry. X  

 

 

51. The chapter promotes the use of social media tools as a means 
of communication among members. X  

 

 

52. The chapter has and maintains a website with current and 
relevant content. X  

 

 
Advocacy   

  

53. The chapter actively participates in governmental affairs through 
use of an advocacy committee/task force or contact liaison. X  

 

 

54. The chapter annually secures a resolution from the Governor in 
support of NPWW and carries out related functions of NPWW. 

 X 

 

Individual Member Agencies may 
request a resolution in support of NPWW 

55. The chapter annually identifies advocacy opportunities and 
encourages its members to be active. X  

 

 
 

 
   

  
 

 Chapter Name: Ventura County   
  

 
 

   
  

 
 

If using Best Practices for the PACE Award, then include with 
nomination  

 
  

 
 For any other reason please email to Rhonda Wilhite at rwilhite@apwa.net   

 
 

   
  

If Response is NO please use the comments section to elaborate if issue is being addressed and progress made 
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