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2017 APWA Presidential Award for Chapter Excellence

APWA California

Ventura County Chapter
Executive Summary
In 2016, the Ventura County Chapter of APWA initiated and continued growth of existing
innovative programs and efforts to serve our members and attract new membership and
allocated resources to support increased chapter involvement and outreach to the
community. The Chapter also addressed specific areas to continue our ongoing efforts in
achieving excellence and keeping members involved and interested. The Ventura County
Chapter of APWA always strives to positively impact our membership, profession, and
community; and in 2016 we feel we made great strides towards achieving and exceeding
these goals.

Innovative Programs/Resources Allocated
The Ventura County Chapter of APWA implemented and continued the growth of several
innovative programs and efforts to serve our members and reach out to potential new
members in 2016. These efforts included the continued development of a Construction
Inspectors Network, the implementation of a Summer Internship Program, creation of an
Advocacy Chair position, and new leadership and renewed efforts in developing the Young
Professionals forum.
Membership engagement and volunteer efforts included the Project of the Year
Committee, Professional of the Year Committee, Golf Tournament Committee, Internship
Program, and Scholarship Committee in which members took an active role supporting our
project and professional recognition and
scholarship fundraising efforts. The Golf Committee
met on a monthly basis for approximately four
months, then weekly as the golf tournament
approached. In 2016 the Golf Committee was
composed of eleven members including one retired
member. The Project of the Year and Professional
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of the Year Committee was composed of 4 members, 1
from public agencies and 3 from private companies. The
Project of the Year and Professional of the Year Committee
reviewed the project and professional nomination
submittals and met via conference call to select the
winners. The Internship Program and Scholarship
Committee served to increase community involvement with
APWA by providing resources for students and young
professionals to become engaged with APWA, continue
their education, and make professional connections in
Ventura County. By focusing on students, the chapter
hopes to foster interest in APWA with emerging young
professionals to grow membership in future years.

Areas Addressed to Improve Chapter
Capacity/Achieving Excellence
The Chapter has addressed several areas to improve
chapter capacity and achieve chapter excellence. These areas, described in more detail on the following pages, include: the Past
Presidents luncheon, new member badges, leadership training, increasing diversity through programs like the Inspectors Network, the
student internship program, and highly successful lunch meetings and professional development training sessions. The chapter has
seen sustained high attendance at monthly lunch meetings and our educational seminars have been well attended and received very
positive feedback. The high attendance at the lunch meetings and the educational seminars are a testament to the engagement of the
membership in the Chapter.
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Membership
The Ventura County Chapter started 2016 with 259 members and ended the year with 273 members. A letter from APWA National
dated July 26, 2016 recognized our chapter for our success in increasing membership for fiscal year 2016 with a 5.45% gain. A copy of
the letter from APWA National is included as Attachment B.

Innovative Membership Efforts
An innovative membership development strategy initiated in 2014
was the creation of an Inspectors Network. Throughout 2016,
continued efforts helped solidify this group as a valuable networking
tool for local inspectors; the group has grown and continued to be
very successful. These meetings were the idea of Bob Beamer our
Chapter Delegate in order to garner interest from this underrepresented segment of public works. During a well attended 6week series on Public Works Construction Inspection the Chapter
hosted, several of the inspectors in attendance got excited about
meeting regularly to network and share their wealth of knowledge
with each other. While the engineering public works community in
the Ventura County area had an outstanding opportunity through
APWA for meeting and networking, the inspectors did not have any
such forum. The inspectors who attended the Construction
Inspection training series found the most valuable part of the series
was the time they got to spend talking together and sharing
experiences and “war stories.” One of the inspectors suggested to
the Ventura County Chapter APWA Delegate that they would like an
opportunity to continue meeting. The Executive Committee thought
it was a wonderful idea and committed to budgeting funds to
provide breakfast food and drinks for meetings. Several of the local
public agencies and consultants have provided rooms for the
meetings, so there is no cost involved in the meetings other than a
small amount for continental breakfast, juice, and coffee.
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In 2016, the APWA Inspectors Network met two times with attendance between 12-20. This
year’s topics have included product demonstrations, storm water treatment, low impact
development, pervious concrete pavement, and a site visit to a tank project being executed by
a large local water purveyor. The inspectors have appreciated getting an opportunity to get
together every few months to talk and learn from one another, and they always look forward
to the meetings. The Executive Committee considers the APWA Inspectors Network to be a
great success. The local public notices for the inspectors’ network meetings are included as
Attachment C.
Additionally, the continued development of student outreach efforts not only serve the
purpose of supporting the community, but additionally foster interest in APWA membership
for emerging professionals. Through the scholarship and internship programs, it is the
Chapter’s goal to make high school and college students aware of the resources available to
them through our Chapter and garner an interest in APWA membership whether in Ventura
County or beyond.

Recruitment and Retention Efforts
To keep our Chapter’s Past Presidents engaged, a Past Presidents lunch was held August 10,
2016 with eight past presidents attending. Meeting minutes for the Past Presidents Meeting
are provided as Attachment D. The Past Presidents also assist in the planning process for the
Annual Holiday Party by organizing the centerpieces for each table. This year the Executive
Committee has asked the Past Presidents group to provide review and input on the Chapter
Bylaws.
New members are provided with a permanent name badge to wear at Chapter events that
includes their name and the name of their employer (or “retired” if applicable). The name
badge facilitates introductions at the monthly meetings and provides a sense of community and
camaraderie. The Chapter Secretary is the “keeper” of the badges and is responsible for
bringing them to each meeting so members can pick them up and wear them at every meeting.
The Chapter membership chairperson is responsible for ordering new badges when new
members join or when existing members change affiliations.
Membership engagement/volunteer plan and efforts include the Project of the Year Committee
and Golf Tournament Committee, where members take an active role supporting our project
recognition and scholarship fundraising efforts. The Golf Committee meets on a monthly basis
for approximately four months, then weekly as the golf tournament approaches. In 2016, the
Golf Committee was composed of eleven members, including one retired member. The Golf
Tournament continues to be an excellent fundraiser for the Chapter’s scholarship fund, which
awarded $11,500 in scholarships in 2016 to high school seniors pursuing college studies related
to public works.
The Project of the Year Committee was composed of 4 members, 1 from public agencies and 3
from private companies. They review the project submittals and met via conference call to
select the winners.
The Young Members Forum (YMF) hosted four events in 2016, including one technical meeting
that included a site visit to a local direct potable water reuse demonstration facility. The
chapter hopes that by sponsoring YMF meetings and socials to help garner renewed interest in
APWA with young professionals.
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Service to Chapter Members
Monthly Lunch Meetings
Each month the Ventura County Chapter hosts a lunch meeting, these meetings
cover a wide variety of topics related to public works and have historically been
very well attended. The Chapter Vice President is responsible for organizing the
lunch speakers and topics. The year-end lunch is a special appreciation lunch for
administrative professionals who support the public works profession. The APWA
National Director-at-Large Fleet and Facilities Mary Joyce Ivers and National
Director-at-Large Environmental Management Bill Spearman also attended the
holiday event where new officers for 2017 were installed with Mary Joyce Ivers
presiding. The location of the monthly meetings has remained consistent
throughout the years, centrally located in Ventura County. The Chapter aims to
have at least one off-site meeting per year. In 2016, the June meeting included a
field trip to the site of a mudslide that occurred in December of 2014 to view
improvements installed to mitigate hillside runoff to prevent future mud slides.
Monthly meeting notices are included as Attachment E.

Member-to-Member Outreach
Membership communication includes flyers with the monthly meeting notice,
which provides details on the speaker, topic, reservation instructions and a
monthly meeting sponsor. Flyers are also distributed for training opportunities.
Monthly meeting flyers are included in Attachment E, Seminar notices are included
in Attachment H, and Inspectors Network meeting notices are included in

Month

Topic

Speaker

January

El Niño – Emergency Project Permitting

Lisa Mangione, US Army Corps of Engineers – Los Angeles

107

February

Traffic in Ventura County

Darren Kettle, VC Transportation Commission

110

Setting Water Rates in Ventura County: The “New Normal”

Sanjay Gaur and Akbar Alikhan, Raftelis Financial Consultants

84

April

Project of the Year – US 101 HOV Project
Project of the Year – Mesa Feeder Repair Project

Jim Riley, Caltrans
Fernando Baez, Calleguas Municipal Water District

109

May

Project of the Year – Ventura Pier Maintenance
Project of the Year – Saticoy Well No. 3

Mary Joyce Ivers, City of Ventura
Brad Starr, City of Ventura

74

June

Update on Camarillo Springs

City of Camarillo

102

July

VenturaWaterPure Demo Facility

Gina Dorrington, Ventura Water

111

Public Works Sustainability Goals and Strategies

Susan Cline, City of Santa Monica

113

Niel Prunier, HKS Architects
Henrik Nazarian, David Evans & Associates

96

Photovaltic System Projects

Brian D’Anna, VC Public Works Agency

88

November

California Incline Bridge Replacement Project

Curtis Castle, City of Santa Monica
Stephanie Sweeny, Caltrop Corporation

85

December

Administrative Professionals Appreciation Lunch

Entertainer Judy McDonald

198

March

August

September Rams Stadium Project
October

Attendees
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Attachment C. Unlike in 2015, there was no Leadership Training event. The
Chapter has historically recognized the importance of this event and sends
two representatives to the training session.
APWA Ventura County initiated a student internship program for the summer
of 2015 which came under new leadership and continued efforts in 2016. The
goal of the program is to encourage the hiring of interns in Ventura County to
both promote careers in public works and expose future leaders to the
Ventura County area. The program is open to any Ventura County Public
Works agencies and private companies that can meet the requirements in
the Program Agreement. Participating agencies and companies that met the
requirements of the Program Agreement were offered a $1,000 to offset the
cost of an 8-week internship.
The student application was available on the Ventura County APWA website
and sent to the members in an email. Nine California Universities posted the
internship on their student career websites. Two applicants were selected
and offered an 8-week internship with one of the participating agencies or
companies. The applicants were paired with one of the participating entities
based on the needs of participating entities, applicant evaluation process and
the student’s background and interests. The students’ resumes were shared
with interested agencies that were not able to participate through the APWA
Program agreement. This is a great service that the Ventura Chapter offers to
its member agencies and to local students. The application and Program
Agreement issued in 2016 for applications for the 2017 program are included
as Attachment F.
The Ventura Chapter also makes efforts to recognize each new member and
make them feel welcome. Each new member is given a name badge, as
previously discussed. Additionally, at most meetings the new members are
individually greeted by name and asked to stand so that the existing
members can be introduced to the new members. At every January meeting,
all members are asked to stand and introduce themselves. The Chapter
hopes to foster a sense of familiarity and community among its members to
assist in personal and professional development.
The Chapter Best Practices spreadsheet is provided as Attachment A.
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Golf Tournament
The Annual Golf Tournament has been successful for a number
of years and 2016 was no exception. Held on Friday, October
7, 2016, there were 100 participants, 67 from the private
sector and 33 from public agencies. The net profit for the
scholarship fund was $8,500 The golf tournament is also a
means to solicit sponsorship from the private sector to
enhance the scholarship fund. The Golf Tournament Flyer is
included at Attachment G. The 2016 sponsors were as shown
in the table to the right.

Chapter-to-Chapter Outreach
The Ventura County Chapter Delegate is in regular contact
with the other chapters in Region VIII, which includes all of the
chapters in California, Nevada, and Hawaii. The delegate
attends the semi-annual Council of Chapters meetings in
Kansas City in the Winter and at PWX. The highlights of those
gatherings are always the Region VIII breakout sessions, when
the Delegates and Alternate Delegates from Region VIII get
together to discuss what each chapter has been up to, ideas
for best practices, key issues and challenges facing each
chapter, and so on. There is a great sense of camaraderie
among the Delegates, and they particularly enjoy learning
from each other’s successes. Our delegate keeps us informed
of what some of the other chapters are doing, and shares
some of the many excellent ideas he gets while at the Council
of Chapters meetings.

2016 Golf Tournament Sponsors
Jensen Design & Survey, Inc.
West Coast Air Conditioning
Hunt Ortmann Palffy Nieves
Michael Baker International
Darling & MAH, Inc.
Earth Systems Southern California
Aerotek
MNS Engineers
Cotton, Shires and Associates
Encompass Consultant Group
Kier & Wright Civil Engineers & Kimley-Horn and Associates, Inc.
Surveyors, Inc.
NCE
Fugro Consultants, Inc.
KEH & Associates
Cannon
Stantec
Rincon Consultants, Inc.
Twining, Inc.
Kennedy/Jenks Consultants, Inc. AECOM
Geocon, Inc.
San Joaquin Chemicals, Inc.
NV5

In 2016, the Chapter Delegate was active on the Council of Chapters’ Chapter Mentoring committee, which met at the winter meeting in
Kansas City and at PWX in Minneapolis. This committee’s focus is on helping chapters succeed, and toward that end they worked on
improving the APWA Best Practices, organized the Chapter Leaders Forum at PWX, dealt with financial management issues, and, most
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notably, continued development of the Chapter Mentoring Catalog, which is a valuable
resource that all of the APWA chapters can use to better serve their members.
The Ventura County Chapter of APWA hosted the California Chapters Dinner at PWX in
Minneapolis. It was an honor to host our chapter member Ron Calkins, APWA National
President. The event was held at the NewsRoom with 101 attendees representing all the
Region VIII California Chapters. We were able to accommodate 18 walk-in guests for a
total of 101 attendees to celebrate with President Ron Calkins. The Ventura County
chapter started a new trend revolving around the position of the National President with
the implementation of the “The RONALD” button. The buttons recognized our new APWA
President Ron Calkins and created quite a demand and conversation amongst many
members attending PWX. Following our idea, the North Carolina chapter created the “Bo
Knows Public Works” button for President-Elect Bo Mills, which is a fun way to
collaborate and create conversations amongst members from many APWA chapters at
PWX and networking events.

Chapter Diversity
The Ventura County Chapter strives to encourage diversity in the membership and its
representation on the Executive Committee. Ethnicity, gender, age and occupation are
well-represented in our membership and Executive Committee. Additionally, the various
aspects of public works (transportation, water resources, management, operations, etc.)
are demonstrated in the membership and the monthly topics. Every year the Executive
Committee makes efforts to keep monthly lunch topics diverse enough to attract
attendees from every facet of public works. Additionally, the yearly December holiday
luncheon recognizes administrative staff for their continued efforts and features an
entertainer.
The Construction Inspectors Network is one example of the programs initiated by our
chapter to promote diversity. in addition, the educational seminars offered in 2016 also
covered a wide range of topics in hopes that a wide variety of inspection, operations, and
maintenance professionals would be inclined to participate.
The YMF, scholarship program, and internship program all strive to promote age diversity
within the organization by encouraging younger members to participate. The Ventura
County Chapter hopes to develop the talents of young public works professionals to
ensure the future of the profession in Ventura County and beyond.

Young Emerging Professionals
The Young Member’s Forum continued to grow in 2016, gaining new membership
through renewed efforts on the part of a new YMF director. There were four events held
in 2016 that were well attended by chapter members. Social events were hosted at local
breweries and restaurants in a variety of locations within the county. At these events
young members networked, discussed challenges facing young professionals working in
the public works industry, and provided support to members studying for their
Professional Engineering licensing exams. The young member forum also facilitated a
technical presentation and site visit to a direct potable water reuse demonstration facility
at Ventura Water. It is the hope of the Chapter that by providing funds for these social
and technical meetings that young professionals in the Chapter will continue to grow
within the public works industry and maintain a professional relationship with APWA for
years to come.
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Advancement of Public Works & Sustainability
Awards and Recognition Programs
The Ventura County Chapter participates in the Project of the Year program and
actively seeks nominations from its membership. The nomination and selection
process takes into account the National APWA Project-of-the-Year deadlines so the
projects can be submitted for national recognition. The Project-of-the-Year
application is shown to the right. The 2016 Project-of-the-Year awards (for projects
completed in 2015) were:
Project Name

Agency

Donlon Road Re-Alignment

Ventura County Public Works Transportation
Ventura County Watershed
Environmental
Protection District
Ventura County Waterworks
Structures
District No. 1

Happy Valley Bioswale
Moorpark Water
Reclamation – Office and
lab Building
Camarillo
Springs
Emergency Repairs

City of Camarillo

Category

Emergency Repair

Two of the regular monthly meetings were devoted to presentations by the award
recipients. The award plaques are presented at the lunch meetings, as well as at the
recipients governing body’s regular meeting.
Additionally, the Ventura County Chapter recognizes a Professional of the Year. Submittals are solicited from the membership at the
monthly lunch meetings and via email and announcements on the Chapter website. For 2016, the Professional of the Year was Rick
Raives, retired Public Works Director/City Engineer for the City of Ventura. Rick has spent the majority of his career in Public Works
within Ventura County. The Committee believed the award was a fitting recognition of his contribution to the Public Works field.
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Public Works Promotion
The Ventura County Chapter participates in the annual National Engineers Week Banquet
at the Ronald Regan Presidential Library. A variety of professional engineering
organizations are represented at the banquet, and each is given the opportunity to
present their Project of the Year and Professional of the Year awards at this distinguished
event. In 2016, the US 101 High Occupancy Lane project was recognized as the Chapter’s
Project of the Year for 2015 and Jay T. Spurgin, PE, City of Thousand Oaks was presented
as the APWA Professional of the Year for 2015. Additionally, at the banquet Chapter
member Ron Calkins was presented with the Edwin Allan Kindberg Distinguished
Engineering Service Award recognizing outstanding contributions to advance or recognize
the engineering profession in Santa Barbara and Ventura Counties. The Chapter also
donated $500 to the National Engineers Week scholarship fund and a total of 47 APWA
members attended the banquet, with several tables being sponsored by the Chapter.

Professional Development
For 2016 the Ventura County Chapter conducted three half-day and one full-day
educational seminars. The Director-at-Large is responsible for arranging and coordinating
the educational seminars. The seminars were held at public works agencies’ conference
rooms. These seminars are geared towards the professional development and education
of our members and cover a range of topics and shown below. For 2016, the seminars
raised approximately $11,350 for the Chapter. Seminar announcement flyers are included
as Attachment H.
Seminar Title

No. of
Attendees

2015 Greenbook

45

Condition Assessment of Pipelines

30

Updated Caltrans 39/Pavement Sustainability

13

MS4/Hydromodification

26

Rick Raives, Ventura County APWA
Professional of the Year 2016

Promoting Sustainability in Public Works
The Ventura County Chapter promotes sustainability in public works
through a variety of means, most notably the topics presented at
monthly lunch meetings. In 2016, presentations were made on a HOV
lane project, a direct potable water reuse demonstration facility, a
photovoltaic system project, and a dedicated presentation on public
works sustainability goals and strategies focusing on the LEED
compliant development taking place for the City of Santa Monica’s
new offices.

Advocacy Outreach
In 2016, an Advocacy Committee Chair position was created to act as
a liaison between the APWA California Advocacy Committee and the
Ventura County Chapter of APWA. This chairperson takes part in the
monthly teleconferences and stays up-to-date on the legislation
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affecting the public works profession and provides monthly updates to the Executive
Committee. When the APWA California Advocacy Committee takes a strong stance on
advancing legislation, this chairperson is responsible for contacting local and federal
representatives on behalf of the Ventura County Chapter with executive committee approval.
In 2016, a federal Public Works and Infrastructure Caucus was formed and a letter was
prepared to encourage our local congresswoman to join. This letter can be seen in
Attachment K. An example of the monthly report given to the Executive Committee can be
seen to the right.
Several of our members have shared that they contact local representatives regarding
important pieces of legislation at the bequest of APWA National. Between the efforts of our
members and our efforts as a chapter, we hope that we have helped do our part to push
important public works legislation into becoming law.

Service to Community
Education Outreach Program
The Golf Tournament funds scholarships given to graduating high school seniors from
schools within the Ventura County Chapter membership region who are pursuing an
education in a major in a field related to public works. The 2016 scholarship
application is included as Attachment I. Examples of public works related fields of
study include the following:
Public Works Related Courses of Study
Civil or Structural Engineering

Public Administration

Mechanical or Electrical Engineering

Construction Management

Traffic/Transportation Engineering

Architectural Sciences

Geology or Geotechnical Engineering

Land Surveying

Geographic Information Systems

Urban Planning

Sanitary Engineering

Public Management

Environmental Sciences

Geography

Award of scholarships is based on academic achievement, awards and honors,
community and school involvement, a letter of recommendation and proof of
acceptance to a college or university. The applicant must also complete an essay not
to exceed 1,000 words on “Why Public Works Matters to Me”. The scholarship
recipients are invited to a Chapter meeting and are provided the opportunity to share
their future career plans and to thank the Chapter. The students are also invited to
join our Ventura County Chapter of APWA. The scholarship recipients for 2016 and the
total amount of scholarship funds awarded were as listed on the next page.
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First Name

High School

College/University
ACCEPTED

Major

1

Jaclyn

Adolfo Camarillo High School

Loyola Marymount University

Civil Engineering

2

Kellen

Calabasas High School

CalPoly – San Luis Obispo

Mechanical Engineering

3

Jessica

Newbury Park High School

MIT or Harvard University

Engineering

$1,500

4

Merak

Newbury Park High School

CalPoly – Pomona

Civil Engineering

$1,500

5

Andrea-Isable Santa Susana High School

San Diego State University

Civil Engineering

$1,500

6

Rio

Adolfo Camarillo High School

University of Illinois

Electrical Engineering

7

Niella

Ventura High School

UC Davis

Civil Engineering

$1,500

8

Cameron

Agoura High School

Stanford University

Environmental Science

$1,500

9

Jacob

Ventura High School

CalPoly – San Luis Obispo

Civil Engineering

$1,500

No.

Allocation
Amount
$1,500
$500

$500

TOTAL

$11,500

Community Service Programs
Since 2012, the APWA Ventura County Chapter has partnered with FOOD Share and conducts a food drive during the annual December
Holiday Luncheon. Each member who brings cans of food or non-perishable food for donation receive an extra raffle ticket at the event.
This effort helps gather food that is needed to feed over 74,500 hungry children, families, seniors and adults every month. FOOD Share
is one of the most respected and award winning non-profits in Ventura County. Our chapter selected FOOD Share because there is a
strong need for food in Ventura County and this organization benefits all the cities that the members of Ventura County APWA live and
work in. A majority of the members are engaged in public service, and it is important for our organization to give back to our
community. In 2016, our members donated 223 pounds of food at our holiday luncheon event, which is equivalent to 185 meals at 1.2
pounds per meal. Given that the attendance at the Holiday Luncheon was 198, our chapter nearly achieved a one-to-one ratio of meals
for attendees to meals for FOOD Share!
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Attachment A: Chapter Best Practices
APWA
BEST PRACTICES FOR APWA CHAPTER CAPACITY BUILDING
Mark the Yes or No column as applicable. If response is NO, please use the Comments column to elaborate whether issue is being
addressed and progress made.
Yes

No

N/A

Comments

X

No leadership training was held in 2016;
two officers attended both the 2015 and
2017 trainings.

Membership Development
1.
2.
3.
4.
5.
6.
7.

8.

9.
10.

The chapter maintains a continuously active membership growth
committee.
The chapter has an active membership development plan in
place.
The chapter maintains a college student outreach/mentoring
program.
The chapter conducts regular new member orientations and/or
implements a plan to welcome new members.
The chapter seeks diverse members and exhibits an inclusive
attitude in its meetings and communication materials.
Membership retention is specifically assigned to an officer,
committee or chapter administrator.
Chapter offers programs targeted to young professionals and/or
those new to public works field.
Chapter participates in programs (webinars) offered by National
addressing membership issues and utilizes membership
recruitment and retention tools offered through National.
works field.
Chapter targets small communities and geographic areas where
membership is currently minimal or nonexistent.
Chapter monitors roster for unfilled agency membership
position(s) and actively works with agency to fill position(s)

X
X
X
X
X
X
X

X

X
X

Leadership Development
11.

At least two chapter officers attended the most recent (biennial)
Chapter Leader Training.

12.

The chapter delegate has a three year term of office.

X

13.

The chapter delegate and/or alternate attends all Council of
Chapters meetings and conference calls and regularly reports
HOD deliberations to the chapter.

X

14.

The chapter treasurer serves a minimum of two years and has a
transition plan for a successor.

15.

A leadership succession plan is maintained.

X

16.

An active “past presidents” advisory committee is maintained.

X

17.
18.
19.
20.

The chapter seeks ways to utilize retired members, such as
recruiting new members and/or volunteers.
Annually the chapter appoints a liaison to the National
committees which request a chapter designee.
The chapter conducts an annual orientation session for new
executive committee and committee chairs.
Annually, a transition meeting with the outgoing and incoming
executive committee and committee chairs is held.

X

The Chapter decided that the Treasurer
position would remain as one year. This
has historically worked well for the
Chapter.

X
X
X
X
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Attachment A: Chapter Best Practices
21.

Chapter strives to seek an optimal mix between the number of
public agency and private company members who serve on the
executive committee.

X

Committees and Taskforce Development
22.

Chapter maintains a description for each of its committees and
volunteers are actively recruited to serve on committees

X

23.

Committees establish annual goals and submit regular reports of
activity to the executive committee.

X

Education and Special Events
24.
25.
26.
27.

Annually, The chapter conducts at least six continuing education
and/or other education programming events to advance the
public works field.
The chapter hosts annual equipment event and/or program
targeted to "operations" staff.
The chapter hosts two or more special events for members that
are of a networking or fundraising value.
The chapter demonstrates creativity and innovation in programs
and educational events.

X
X
X
X

Finance Management
28.
29.
30.
31.

32.

33.

34.

Hard copy monthly or quarterly financial statements are provided
at all executive committee meetings.
The chapter has established a policy to maintain an unrestricted
and undesignated liquid reserve between
10% - 35% of its
annual budget.
A fundraising development plan exist for chapter fundraisers.
The chapter submits/posts on the website its upcoming calendar
of activities to secure insurance coverage to APWA National by
January 31.
The chapter has a written investment strategy for short and long
term goals and reviews the strategy and investment reports at a
minimum twice per year.
Executive Committee is aware of financial reporting
requirements of the chapter to APWA National and of its
fiduciary responsibilities as stated in the APWA Rules
Governing Chapters.
If applicable to the chapter, branches provide at a minimum
quarterly financial statements to the chapter.

X
X
X
X

X

X

X

Community Service and Outreach

35.

Annually the chapter organizes and/or participates in a minimum
of two community/environmental service events, one focused on
an environmental project and one on a community-based
project.

36.

The chapter has partnered and/or made contacts to partner on a
project/program with other kindred organization(s)

X

Sponsors FOOD Share donations at
Annual Holiday Event

X

Administration
37.
38.
39.

The chapter’s bylaws are reviewed at a minimum of every three
years and amendments submitted to APWA National for
approval.
The chapter is in contact with APWA National staff when issues
or concerns are identified.
Annually, the chapter reviews all contractual agreements with
chapter administrator and/or other remunerated independent
contractors.

X
X
X
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Attachment A: Chapter Best Practices
40.

Chapter submits all contracts that are $10,000 or greater to
APWA National for review prior to signing the contract.

X

41.

The chapter has a written strategic plan in place that is reviewed
at a minimum on an annual basis.

X

42.

Branches (where applicable)

43.
44.
45.

X

a.

The chapter is in regular communication with its branch
leaders.

X

b.

Branch leaders attend chapter meetings.

X

c.

All branch members are APWA members.

X

All chapter branches meet performance standards similar
d.
to that of chapters.
The chapter maintains a robust awards and recognition program
for chapter members and regularly nominates members for
APWA National awards.
The chapter annually convenes a planning session to review
operational objectives for the coming year.
The chapter’s executive committee meets at a minimum on a
quarterly basis each year.

X
X
X
X

46.

If qualified, the chapter submits application for the PACE Award.

X

47.

The chapter archives and records its chapter historical
information and records.

X

Marketing and Communication
48.
49.
50.
51.
52.

The chapter has a regular newsletter it distributes to members.
The chapter's written and graphic materials follow APWA
branding standards.
The chapter engages the media by promotion of its events,
programs and the public works industry.
The chapter promotes the use of social media tools as a means
of communication among members.
The chapter has and maintains a website with current and
relevant content.

X
X
X
X
X

Advocacy
53.

The chapter actively participates in governmental affairs through
use of an advocacy committee/task force or contact liaison.

54.

The chapter annually secures a resolution from the Governor in
support of NPWW and carries out related functions of NPWW.

55.

The chapter annually identifies advocacy opportunities and
encourages its members to be active.

X

X

The Sacramento Chapter always takes
the lead on trying to get a resolution on
behalf of the CA Chapters; additionally,
Gov. Brown does not typically issue
resolutions.

X

Chapter Name: Ventura County
If using Best Practices for the PACE Award, then include with
nomination
For any other reason please email to Brian Van Norman at
bvannorman@apwa.net
If Response is NO please use the comments section to elaborate if issue is being addressed and progress made
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment B: Membership Letter
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment C: Inspectors Network
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment C: Inspectors Network
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment D: Past Presidents
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment D: Past Presidents
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment E: Monthly Notices
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment E: Monthly Notices
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment E: Monthly Notices
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment E: Monthly Notices
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment E: Monthly Notices
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment E: Monthly Notices
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment E: Monthly Notices
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment E: Monthly Notices
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment E: Monthly Notices
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment E: Monthly Notices
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment E: Monthly Notices
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment E: Monthly Notices
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment F: Internship for Students
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment F: Internship for Students
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment F: Internship for Students
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment F: Internship for Students
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment G: Golf Flyer
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment H: Seminars
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment H: Seminars
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment H: Seminars
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment H: Seminars

41

PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment I: Scholarship
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment J: Young Members Forum
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment J: Young Members Forum
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment J: Young Members Forum
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PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment J: Young Members Forum

46

PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
Attachment K: Advocacy Letter
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